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Abstract: Due to specific production conditions consultancies have advantages over 

firms from other industries in assessing the quality of human capital. But only top-

management-consulting firms will economize on these advantages by offering filtering 

services to the labor market. We assume top-management-consulting to be a credence 

good, whose quality cannot be signaled via reputation. However, production technology 

makes the human capital of any consultant observable to his clients. Being the only im-

portant input factor into the production process high quality human capital may serve as 

a valid signal for high quality consulting. In our argument superior possibilities and 

strong incentives of top-management-consulting firms to perform filtering services hold 

as an explanation for their strong position among the most successful recruiters of high 

potentials. Using such filtering services in an otherwise pooled labor market is benefi-

cial to both, high potentials and their employers. 
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